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Based on extensive R&D /
testing & research cycles

Guides architectural teams
Principles of our MMC offer

Design information on the built
elements
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Traditional steel
frame system

Timber SIP system
partnered with
Innovare

NZC Steel frame with
panelised wrap.
Partnered with
Innovare +1 other.

NZC Timber SIP
system
partnered with
Innovare.

NZC Interoperable
system

partnered with
Innovare +1 other.




Evolution of B+K Offsite Systems
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Loxdale Primary B+K appointed to Thames Park Thames Park First 521_
commences - MMC Framework Starts June 2021 Completed Aug 2022  schools into
first Configure - contract
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The Playbook Cascade
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What does improvement look like?

Cycle 1

* Productivity increased - by 15%

i% PMV increased - 70% to 84%

i% Onsite construction speed — 20% quicker

i% Innovare waste reduced from 20% to 10% - 50% reduction




What does improvement look like?

Cycle 2

* Fabric U value significantly reduced 29% improvement
* Cold bridge significantly improved - 56% improvement
* Airtightness has seen a 66% improvement

* Embodied carbon understanding of timber process &
product




What does improvement look like? = = 8 - '

Pre-cast Concrete Floor

Timber Cassette Floor 1
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Cycle 3
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i% Innovation in MEP — Operational & embodied === =

* Embodied Carbon Measurement

nnnnn

ﬁ Capacity Innovation O =




Project Case Study

THAMES PARK

Circa £28m / GIFA 6720m:2 e N T
« Configure Classic Offsite System B Foitpianna
- Timber SIP with fagcade fully integrated as part of Offsite panel 4
delivery. . ==
» Podularised Offsite plant room integrated into the top floor.
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Project Case Study

WEST COVENTRY ACADEMY

£Circa £38m / GIFA 12,460m2

Pathfinder Configure Offsite System

NZC spec external fabric — Timber SIP — Integrated
facade

R&D focused on passive ventilation strategies
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